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THE FUTURE & IMPACT AREAS 
 

� We are all here by a common concern 
� We will differ 
� The Commission will influence all major systems to focus on long-term solutions 
� The Commission will empower parents and families to protect their families 
� The Commission will encourage the community to embrace recovery and 

accountability

*By March 2007 Commission Meeting* 
 
� Action Plan for each Committee:       Time Frame 

Resources 
Accountability 

 
COMMUNITY EDUCATION COMMITTEE: 
   
ITEM  TO INVOLVE PLAN OF ACTION 
1.  Speaker’s Bureau � School Administration 

� Medical Community 
� Tribal Leadership 

� Create message 
� 2 tiers:  CAPT and 

General 
� Fact Sheets 

2.  Community of Concern 
Program 

� School districts � Assist with and 
review evaluation 
data and process 

� Record anecdotal 
evidence  

3.  National Registry of 
Effective Programs 

� Educators 
� School Boards 
� School Districts 

� Enhance evidence-
based, school-based 
prevention programs 
in conjunction with 
SPF SIG 

4.  Website � Interns 
� The public (long list) 

 

� Market to community 
� Pima County Council 

on Aging (no web 
access) 

5.  Public Relations 
Campaign 

� Media consultant � Sept.= Recovery  
� Oct.= Red Ribbon  
� April= Alcohol 

Awareness  
 



 
POLICY COMMITTEE:  
 
ITEM TO INVOLVE PLAN OF ACTION 
1.  Website � Webmaster 

� County to host 
� Upload database 
� Include I & R and 

other resource links 
� Continuous updates 
� Record number of 

hits and links 
2.  Substance Abuse 

Treatment Providers 
Assessment Project  

 � Make hard copy 
available 

� Annual updates 
� Use built-in update 

on website 
3.  Report Card  � Keep it simple 

� Compare Pima to 
Pima  

 
TASK FORCE TO REDUCE UNDERAGE DRINKING:   
 
ITEM TO INVOLVE PLAN OF ACTION 
1.  Update “A Call to 

Action” report 
 � Get new data from 

SPF SIG, AYS, etc. 
2.  Disseminate updated 

report 
� The public 
� Key stakeholders 

� Work with CEC 
� Put on CD’s 

3.  SPF SIG  � Ensure success of 1st 
year workplan 

 
NOMINATING COMMITTEE:  
 
ITEM TO INVOLVE PLAN OF ACTION 
1.  New Member 

Orientation 
� New members � Quarterly or monthly 

 
Items to Discuss:   
 
� How does the Commission define the word “Prevention”? 
� Create Commission award:  reward positive behavior, social norms behavior 


